SUBJECT INDEX 


Administration: actual time given to, 86-90; 
administrative opportunities, 9; budget 
preparation, 82; child growth in relation 
to, 10-11; college courses in, 190, 192-96, 
213-15; danger from details of, 11; de- 
velopment of principalship, 96; effect of 
buildings and equipment upon, 42-53; 
ideal time allotment, 90-92; instructional 
supplies, 77-81; legal status of principal, 
150-64; participation in policy-making, 
82; personnel resources, 54-68; related 
to salary schedules, 36-40; teacher selec- 
tion, 71; textbook selection, 77; trends 
in, 83-84; utilizing community resources, 
35. 

Appendix: college programs in seven in- 
stitutions, 284-300; local procedures in 
selecting principals, 279-83; method of 
survey, 277-78; state certification require- 
ments, 301-10. 

Appraisal: examples of, 113-14; supervision 
thru, 104-108, 112-14. See also Admin- 
istration; Research; Supervision. 

Assistant principals: duties of, 56; need for 
study of, 67; number of, 55; time dis- 
tribution of, 56. See also Personnel re- 
sources. 

Assistant superintendents: See Supervisors. 

Association, National: See Department of 
Elementary School Principals. 

Association, Local: annual dues, 219; evalu- 
ation of, 226; importance of interest in, 
14; meetings of, 220-23; miscellaneous 
activities of, 225; mames of, 218; na- 
tional aid to, 226-29; participation in 
general supervisory activities, 97-99; pos- 
sible studies by, 27, 41, 84, 95, 109-10; 
recommendations on, 230-31; relationship 
to school system, 218; size of member- 
ship, 218; supervisory study by, 122; 
topics discussed and studied, 224-25; 
trends in, 229-30; types and area served, 
218-19. 

Associations, State: activities of, 237-38; 
annual dues of, 233; frequency of meet- 
ings, 233-34; importance of interest in, 
14; major committees of, 236; member- 
ship in, 233; names of, 232-33; possible 
studies by, 27; progress of, 240-41; rec- 
ommendations for, 241; relationships to 
national department, 239-40; selection of 
officers, 236; services of, 237; types of 
meetings, 234-36; value of, 238. 


Buildings, School: age of, 47; condition of, 
47-48; number and types of rooms in, 
48-49; number assigned to principal, 46; 
offices in, 50-51; outdoor play space, 49- 
50; relation to quality of program, 49, 
51-52. 





Certification, Principals: certification fre. 
quirements, 152-54, 301-10; college 
preparation for, 186-87; legal status of, 
153-54; number of states requiring, 152, 
301-10; period of validity, 152; recom- 
mendations for, 164; relation of college 
preparation to, 27. See also College prepa- 
ration; Standards, Local. 

Children: attention to, in college courses, 
190-216; changing home tasks of, 14; 
community background of, 124; growth 
of, 10; new emphasis on individual dif- 
ferences, 10-11; service to, principal's 
goal, 10-11; supervisory technics for 
studying, 114. See also Curriculum; Par- 
ents; School, Elementary. 

Clerical duties: actual time given to, 86-90; 
effect of building facilities upon, 50-52; 
ideal time allotment, 90-92; impediment 
to supervision, 92-93; reduction of, thru 
personnel resources, 65-68. 

Clerks: maturity and preparation of, 61; 
proportion of schools with, 57; quality 
of, 57. See also Personnel resources. 

Clubs: See Associations, Local. 

College preparation: administration courses, 
192-96; admission requirements, 184; 
amount of, among principals, 25-27; 
certificates issued for, 186; curriculum 
courses, 202-205; enrolments in, 185; 
examples of, 188, 284-99; general edu- 
cation courses, 208-10; guidance courses, 
210-11; length of programs, 183; level 
of offerings, 184; local standards with 
respect to, 140; major purposes of, 184; 
methods courses, 211-12; names of pro- 
grams, 183; needed emphasis on com- 
munity relationships, 132; overlapping in 
courses, 213-16; preparation for state 
certification, 186-87; principal’s courses, 
200-202; psychology courses, 205; pub- 
lic-relations courses, 212-13; relation of 
certification to, 27; salary schedule re- 
lated to, 36-40; specific content of, 190- 
216; summer session, 187; supervision 
courses, 197-99; tests and measurement 
courses, 205-207; trends in, 188-89, 216; 
types of courses offered, 184-85; types of 
experiences in, 185-86. 

Community: characteristics of, 124-25; com- 
munity surveys in supervision, 117-18; 
importance of quality relationships with, 
131-32; improvement of relationships 
with, 130-31; lay organizations joined by 
principals, 128-29; participation in ac- 
tivities of, 129-30; population of com- 
munities in survey, 123-24; possible new 
interests of principals in, 130; service to, 
principal's goal, 14-17; superintendents 
opinions on leadership in, 166-67; time 
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allotted to, 125-27; utilization of, in 
curriculum enrichment, 16. 

Cost of living: See Economic status. 

Courses, Professional: See College prepara- 
tion. 

Curriculum: college courses on, 202-205; 
college courses on methods, 211-12; com- 
munity surveys to locate resources, 117- 
18; content of subject areas, 75-76; de- 
termination of time allotments, 71-75; en- 
richment thru community contacts, 16; 
general supervision thru, 97-99; great 
moments in learning, 266-67; instruc- 
tional decisions of principal, 81-82; per- 
plexing changes in, 5; relation of per- 
sonnel resources to, 67-68; selection of 
instructional supplies, 77-81; selection 
of textbooks, 77; specific methods, 76; 
specific supervision thru, 99-104; super- 
vision thru committees on, 97; trends 
toward broad experiences, 15; utilizing 
community resources, 16. 

Custodians: higher standards for, 67; im- 
portance of, 63-64; inadequacy of, 64; 
number assigned to buildings, 64; prin- 
cipal’s legal authority and, 163. See also 
Personnel resources, 


Department of Elementary School Princi- 
pals: bulletin of, 250-52; committees of, 
252-53; conferences, 254-56; conventions 
of, 243-45; cooperation with state asso- 
ciations, 239-40, 241; early beginnings of, 
242-43; Editorial Committee members, 4, 
5; membership growth of, 258-61; off- 
cers of, 4; president's message, 6; pro- 
gram of, 261-62; purpose of, 5; special 
bulletins, 253-54; spirit of, 264; staff of, 
256-58; yearbooks of, 245-50. See also 
National Education Association. 

Duties: See Administration; Community; 
Principals, Supervising ; Principals, Teach- 
ing. 


Economic status: additional earnings, 31-32; 
amount needed for essentials, 34; depend- 
ency load, 32-34; earnings related to 
needs, 32-34; professional salary sched- 
ule for principals, 36-40; recent salary 
increases of principals, 30-31; recom- 
mendations on, 41; relation to quality 
supply, 28, 40-41; salaries paid principals 
in 1946-47, 28-30; salary schedules in 
1946-47, 35-36; salary trends compared 
with classroom teachers, 35-36, 38-39. See 
also Legal status of principals. 

Enrolment, School: by city size, 44-45; fac- 
tors affecting, 46; recommended size of, 
53; regional differences in, 44-46; size 
related to salaries, 36-41; supervisory ac- 
tivities related to, 99-104; trends in, 51- 
52; under supervising principals, 44; un- 
der teaching principals, 44. See also Build- 
ings, School; School, Elementary. 
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Examinations: See Certification, Principals; 
Standards, Local. 


Future of principalship: bold thinking, 272- 
73; clarification of local status needed, 
83-84; cooperation with classroom teach- 
ers, 265; great moments in education, 
266-67; human engineering, 275; imple- 
mentation of growth, 268; leadership, 
270-71; meeting the challenge, 276; na- 
tional spirit, 264; quality education, 269- 
70; teacher development, 271-72; techni- 
cal skills, 273-74; tone of school, 263. 
See also Goals for principals. 


General supervisors: See Supervisors. 

Goals for principals: challenge of, 18; fu- 
ture of principalship, 263-76; parental 
interest, 17-18; school related to com- 
munity life, 14-17; school serving chil- 
dren, 10-11; staff growing in service, 
12-14; value of, 10. See also Department 
of Elementary School Principals; Inserv- 
ice education. 


Inservice education: activities of principals 
in, 168-79; actual time given to, 93-94; 
lay magazines, 176-78; miscellaneous ac- 
tivities of, 178-79; most stimulating ex- 
periences in, 173-74; neglect of, 179-81; 
percent of principals engaging in, 170; 
professional books, 174-75; professional 
magazines, 175-76, 177; qualities consid- 
ered essential by superintendents, 165-68; 
reading experiences, 174-78;  superin- 
tendent’s programs of, 168; thru _na- 
tional conferences, 254-56; thru super- 
visory study and research, 122. See also 
College preparation. 

Internship: See College preparation; Rec- 
ommendations, Editorial Committee. 


Janitors: See Custodians. 


Laymen: community relationships of prin- 
cipals, 123-32; cooperative relationships 
with, 15; organizations of, joined by 
principals, 128-29. See also Community; 
Parents. 

Legal status of principals: definition of 
principalship, 151-52; lack of clarity in, 
163-64; miscellaneous legislative protec- 
tion, 156; powers and duties, 157-63; re- 
lationship to classroom teachers, 162-63; 
relationship to superintendent, 159-62; 
relationships with pupils and patrons, 
163; retirement protection, 156; tenure, 
154-56. See also Administration; Eco- 
nomic status; Supervision. 


National Education Association: Committee 
on Economic Status of the Teacher, 34; 
date of organization, 19; inservice growth 
thru conventions of, 170; minimum and 
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maximum salaries proposed, 38; national 
department's relation to, 242-43, 246-47, 
251, 254, 256-57, 260; professional read- 
ing of principals, 175, 176; salary sur- 
veys of, 30, 35-36. 


Offices: efficiency and condition of, 50; 


equipment of, 50-51; number of rooms in, 
50; trends in, 52. See also Buildings, 
School. 


Parents: changed conditions in homes, 14- 


15; conferences with, 17-18; cooperative 
planning with, 14-17; early home tasks 
of children, 14; enlisting support of, 
17-18; expectations of, 10; gap between 
school and home, 14; necessity of inform- 
ing, 15-17; principal's legal authority and, 
163. See also Community; Laymen. 
Parent-teacher associations: See Community ; 
Laymen; Parents. 

Personal characteristics: See Principals, Su- 
pervising; Principals, Teaching. 
Personnel resources: assistant principals, 
55-56; classroom teachers, 55-56; impor- 
tance of, to principal’s efficiency, 65-67; 
janitors and engineers, 63-64; school 
clerks, 56-61; special assistants assigned 
to buildings, 62-63; special assistants 
available on call, 61-62; types needed, 
64-65. See also Custodians; Staff; Teach- 
ers, Classroom. 

Principals, Supervising: additional earnings 
of, 31-32; age of, 21-23; assistant prin- 
cipals of, 55-56; building conditions, 47- 
48; classroom teachers under, 54-55; 
college preparation of, 26; community ac- 
tivities of, 123-32; dependency load, 32- 
34; early development of, 96; educa- 
tional experience of, 23-25; effective su- 
pervisory technics of, 98, 101, 102-104; 
general status in school systems, 69-70; 
ideal time distribution for, 90-92; income 
related to needs, 32-34; janitors and engi- 
neers under, 63-64; marital status of, 32, 
33; membership in lay organizations, 
128-29; number and types of rooms un- 
der, 48-49; number of schools under, 46; 
offices of, 50-51; percent engaging in 
general supervision, 97-98; personnel 
needs of, 64-65; professional salary 
schedule for, 36-40; recent salary in- 
creases, 30-31; salaries paid in 1946-47, 
28-30; salary schedules in 1946-47, 35- 
36; school clerks, 56-61; sex of, 19-20; 
size of schools under, 44-46; special as- 
sistants assigned to, 62-63; special assist- 
ants on call, 61-62; specific role in school 
system, 70-84; time allotment to super- 
visory functions, 104-108; time distribu- 
tion, 86-90; total hours at school, 85-86; 
types of schools under, 42-44; years in 
education, 23-24; years in principalship, 
25; years of classroom experience, 24-25. 


Recommendations, 
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Principals, Teaching: additional earnings of, 


31-32; age of, 22-23; assistant princi- 
pals of, 55-56; building conditions, 47. 
48; classroom teachers under, 54-55; 
college preparation of, 26; community 
activities of, 123-32; dependency load, 
32-34; earnings related to needs, 32-34; 
educational experience of, 24-25; effective 
supervisory technics of, 99, 102-104; gen- 
eral status in school system, 69-70; ideal 
time distribution for, 90-92; janitors and 
engineers under, 63-64; marital status of, 
32, 33; membership in lay organizations, 
128-29; number and types of rooms un- 
der, 48-49; number of schools under, 47; 
offices of, 50-51; percent engaging in 
general supervision, 97-98; personnel 
needs of, 64-65; professional salary sched- 
ule for, 36-40; recent salary increases, 
30-31; salaries paid in 1946-47, 28-30; 
salary schedules in 1946-47, 35-36; school 
clerks, 56-61; sex of, 20; size of schools 
under, 44-46; special assistants assigned 
to, 62-63; special assistants on call, 61- 
62; specific role in school system, 70-84; 
time allotment to supervisory functions, 
104-108; time distribution, 86-90; total 
hours at school, 85-86; types of schools 
under, 42-44; years in education, 24; 
years in principalship, 25; years of class- 
room experience, 24-25. 


Professional growth: See Inservice educa- 


tion. 


Professional leadership: as a supervisory 


function, 104-108; democracy in, 11; ex- 
amples of supervision thru, 118-20; im- 
portance of, 270-71; opportunities ahead, 
9; qualities of successful principals, 167; 
related to school size, 42, 51-52; relation 
to building facilities, 51-52; relation to 
quality of education, 18; superintendents’ 
opinions on, 69-70; use of personnel te- 
sources in, 54-68. 


Professional reading: See Inservice educa- 


tion. 


Editorial Committee: 
buildings, enrolment and facilities, 52-53; 
community relationships, 131-32; eco- 
nomic status of principals, 41; future of 
the principalship, 276; general college 
programs for principals, 189; general 
phases of supervision, 109-10; general 
status of principal in school system, 84; 
inservice education, 181; local principals 
associations, 230-31; local standards for 
principalship, 148-49; personal character- 
istics of principals, 27; personnel re- 
sources necessary, 67-68; specific content 
of college courses, 216; specific phases of 
supervision, 121-22; state principals asso- 
ciations, 241; state standards and legal 
status of principalship, 164; time dis- 
tribution of principals’ activities, 95. 
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Research: as a function of supervision, 104; 


examples of supervisory, 116-18; general 
supervision thru, 97-99; methods used 
in yearbook, 277-78; needed studies of 
principal’s legal status, 164; needed stud- 
ies of supervision, 110; supervisory time 
allotted to, 105-108. 


Salaries: See Economic status. 
School, Elementary: assistant principals in, 


55-56; building conditions, 46-48; com- 
munity relations of, 15; cooperation with 
parents, 17; friendliness in, 18; human 
relationships in, 11; importance of spirit 
in, 263; individual differences of pupils, 
10-11; play space, 49-50; recommended 
type and organization, 52-53; size of, 
44-46; types of, 42-44; types of rooms 
in, 48-49. 


Special supervisors: See Supervisors. 
Staff: assistant principals, 55-56; com- 


munity study by, 16; cooperation with 
parents, 18; cooperation with supervisors, 
13; general supervision thru, 97; group 
planning by, 13; growth of, principals’ 
goal, 12-14; growth thru cooperation, 
12; selection and assignment of, 71; size 
and types of personnel, 54-68; special 
assistants assigned to buildings, 62-63; 
special assistants on call, 61-62; types of 
help needed, 64-65. 


Standards, Local: abilities appraised, 143; 


age, 136; characteristics of recent ap- 
pointees, 146; examinations used, 142-43; 
experience, 136-40; making effective, 146- 
18; personal qualities, 136, 138; prepara- 
tion required, 140; recruitment of prin- 
cipals, 133-35; relation of college prepa- 
ration to, 27; relation to salaries, 40; 
selection of principals, 135-43; sex, 136; 
systematic plans for selecting principals, 
142-43, 279-83. See also Certification, 
Principals; College preparation; Legal 
status of principals. 

Standards, State: See Certification, Princi- 
pals. 

Status of principalship: budget preparation, 
82; cooperation with supervisors, 13; 
democratic basis of, 14; enrolment and 
buildings in relation to, 51-52; in mak- 
ing specific decisions within building, 
70-84; in the school system, 69-84; new 
Opportunities, 9-10; number of schools 
under, 46-47; participation in policy 
making, 82; personal characteristics of 
principals, 19-27; personnel necessary to 
improve, 64-67; trends in recent past, 26- 
27. See also Administration; Economic 
status; Legal status of principals; Per- 
sonnel resources ; Supervision. 

Superintendents of schools: attention to, in 
college courses, 194; community rela- 
tionships of principals, 132; considera- 


tion of internship plan by, 27; coopera- 
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tion with principals in planning salary 
schedules, 40; examples of procedures 
used in selecting principals, 279-83; in- 
service training of principals, 168-81; 
legal status of principal and, 159-62; 
local standards in selecting principals, 
133-49; necessity of studying principal- 
ship, 27; planning of building facilities, 
53; professional role of principal in 
school system, 69-70, 83-84; providing 
personnel resources for principals, 65-68 ; 
relation to local principals association, 
218; statements on principal's legal status, 
164; successful principals as viewed by, 
165-68; time distribution of principals, 
95. 


Supervision: actual time given to, 86-90; 


basic skill of future principals, 274; col- 
lege preparation for, 197-99; determining 
content of school program, 75-76; deter- 
mining methods, 76; determining time 
allotments, 71-75; examples of appraisal 
in, 113-14; examples of professional lead- 
ership, 118-20; examples of technical aid 
in, 115-16; gains and dangers in, 108- 
109; ideal time allotment, 90-92; instruc- 
tional decisions within building, 81-82; 
laissez-faire type of, 120-21; most effec- 
tive general activities in, 98-99; most 
effective technics of, with school, 102- 
104; professionalization of, 120-21; 
specific phases of, 99-122; technics of, for 
whole school system, 97; technics of, 
within school, 103. See also Children; 
Curriculum; Research. 


Supervisors: authority of assistant superin- 


tendents, 81; changing status of, 83; co- 
operative assistance with inservice growth 
of staff, 13; how principals become, 96; 
instructional authority within buildings, 
81-82; instructional decisions within 
buildings, 81-82; need for study of rela- 
tionships with, 84. See also Personnel 
resources. 


Teachers, Classroom: community study by, 


16; cooperation in supervisory activities, 
119-20; cooperation with future princi- 
pals, 265; group planning by, 13-14; 
growth under democratic leadership, 12; 
improvement thru committee service, 101; 
inservice growth of principals thru co- 
operation with, 168-74, 178-79; legal 
status of principal and, 162-63; number 
in typical schools, 54-55; participation 
in determining school program, 71-81; 
principal’s legal authority and, 162; pro- 
viding materials for, 101; salaries of, 
related to principals’ salaries, 35-40; su- 
pervision as helping on problems of, 101; 
supervisory conferences with, 115-16; 
teacher development in the future, 271- 
72; technical supervisory aid to, 115-16. 


Teaching experience: See Certification, 
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Principals; Principals, Supervising; Prin- 
cipals, Teaching; Recommendations, Edi- 
torial Committee. 

Time distribution: assistant principals, 56; 
changing trends in, 94-95; community 
activities, 125-27, 131-32; general char- 
acter of, 86-90; ideal type of, 90-92; 
impediments to ideal time distribution, 
92-93; recommendations for, 95; super- 
visory allotment compared with super- 
visory activities, 112-13; to self-improve- 
ment and relaxation, 93-94; to super- 
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visory functions, 104-108; total hours 
principals spend at school, 85-86. See also 
Administration; Clerical duties; Com. 


munity; Supervision. 
Types of schools: See School, Elementary, 


Yearbook: plan of, 8; purposes of, 5; survey 
procedure used, 277-78; topics, commit. 
tees, and consultants of past volumes, 
245-50. See also Department of Elemen- 
tary School Principals. 








